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Business analysis involves understanding how organizations function to accomplish their purposes, and defining the
capabilities an organization requires to provide products and services to external stakeholders. It includes the
definition of organizational goals, how those goals connect to specific objectives, determining the courses of action
that an organization has to undertake to achieve those goals and objectives, and defining how the various
organizational units and stakeholders within and outside of that organization interact.

T R A I N E R S
PROJECT MANAGEMENT SKILLS FOR FINTECH & REGTECH

European Center
for Ser vices
Investments and
Financing
// Company

The transformative learning experiences at
European Center for Services Investments
and Financing are designed to help our
students grow both in and out of the
classroom. Founded in 2000, ECSIF grew to
become a trully European educational and
consulting organisation, delivering trainings
in European Finance throught the continent
in London, Madrid, Bucharest, Warsaw, TelAviv, Zurich, Bristol, Manchester, Edinburgh,
Birmingham and so on. With more than 340
attendees in 2017, ECSIF delivered in-house
training in European Finance for Innovation,
Project Management and Business Analysis in
FinTech & RegTech. Based on more than 3
years of complex doctoral research, our new
2018 courses are designed in a simple and
accessible manner in order to help you reach
your full potential.

Dr. Diana
Dumitrescu

Dr. Daniel
Dumitrescu

// Principal
Trainer

// Assistent
Trainer

With a PhD in Cybernetics and Statistics, in the
financial realm, more than 18 years of banking
experience (CEC Bank, Eximbank, Volksbank,
Veneto Banca, Societe Generale European
Business Services), Diana is currently Co-founder
of European Center for Services Investments and
Financing and University Assistant in the field of
Statistics and Econometrics.
In the last years, Diana has coordinated, as
Project Manageer, many FinTech and RegTech
projects, such as the Ana Credit Program
(initiated by the European Central Bank), US
Foreign Account Tax Compliance, Basel II, etc. In
the last year, Diana was invited as an Expert /
Investor in FinTech by: London Stock Exchange at
FinTech Investment Forum, HM Treasury (UK) at
the
International
FInTech
Conference,
FinecoBank, etc.

With a Ph.D. in Cybernetics and Economic
Statistics, over 18 years of experience in the
financial field (banks, insurance, guarantee
funds, commodities and stock exchanges, money
transfer, NPLs, fin-tech and European funds),
Daniel Dumitrescu worked in the last years as
Financial Expert of the European Commission
and Chief Executive Officer of the Romanian
Commodities Exchange. Currently, he is Cofounder of ECSIF, based in Bucharest and offices
in Brussels and London, with the mission of
helping innovative SMEs to develop through
European and alternative funding by
understanding all the requirements and benefits
associated with each type of finance.Our range
of investments varies from acceleration stage
Start-ups to early IPO - successful SMEs. We
selectively invest in the following innovative
industries: Fin Tech, Energy Tech, Health Tech.

B U S I N E S S
A N A L Y S I S
FOLLOW A SUCCESSFUL PATH
A business analyst is any person who performs business analysis activities, no matter
what their job title or organizational role may be. Business analysis practitioners
include not only people with the job title of business analyst, but may also include
business systems analysts, systems analysts, requirements engineers, process
analysts, product managers, product owners, enterprise analysts, business architects,
management consultants, or any other person who performs the tasks described in
our course, including those who also perform related disciplines such as project
management, software development, quality assurance, and interaction design.
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London (21.94%)
Bucharest (4.30%)
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Module 1
Introduction

Module 3:
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Analysis
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Module 9:
Techniques
Acceptance and
evaluation
criteria

Business analysis is the set of tasks and
techniques used to work as a liaison among
stakeholders in order to understand the
structure, policies, and operations of an
organization, and to recommend solutions
that enable the organization to achieve its
goals.
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Module 1: Introduction

Module 3: Elicitation

Module 4: Requirements

What is the Business Analysis Body
of Knowledge
Business Analysis
Key Concepts
Tasks
Techniques

Prepare for Elicitation

Document Elicitation Results

Management & Communication
Manage Solution Scope &
Requirements
Prepare Requirements Package
Communicate Requirements

Confirm Elicitation Results

Module 5: Enterprise Analysis

Conduct Elicitation Activity

Module 2: Business Analysis
Planning & Monitoring

Define Business Need
Assess Capability Gaps Determine
Solution Approach Define Solution
Scope Define Business Case

Plan Business Analysis Approach
Plan Business Analysis Activities
Plan Requirements Management
Process
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Module 8: Underlying Competencies

Module 9: Techniques

Analytical Thinking and Problem
Solving

Acceptance and Evaluation Criteria
Definition
Brainstorming
Business Rules Analysis
Data Dictionary and Glossary
Data Flow Diagrams
Decision Analysis
Document Analysis
Estimation

Module 6: Requirements Analysis
Prioritize Requirements
Organize Requirements
Specify and Model Requirements
Verify Requirements
Validate Requirements
Module 7: Solution Assessment &
Validation Assess Proposed
Solution
Define Transition Requirements
Validate Solution
Evaluate Solution Performance

Business Knowledge
Communication Skills Interaction
Skills Software Applications

W H A T
Y O U ' L L
L E A R N :

Business
analysts
must
analyze
and
synthesize
information provided by a
large number of people who
interact with the business,
such as customers, staff, IT
professionals,
and
executives. The business
analyst is responsible for
eliciting the actual needs of
stakeholders, not simply
their expressed desires. In
many cases, the business
analyst will also work to
facilitate
communication
between
organizational
units. In particular, business
analysts often play a central
role in aligning the needs of
business units with the
capabilities delivered by
information technology, and
may serve as a “translator”
between those groups.

BUSINESS
ANALYSIS
Business analysis may be
performed to understand the
current state of an organization
or to serve as a basis for the later
identification of business needs.
In most cases, however, business
analysis is performed to define
and validate solutions that meet
business needs, goals, or
objectives.

Financial technology (FinTech or fintech) is the new technology and innovation that aims to compete with
traditional financial methods in the delivery of financial services. FinTech is a new industry that uses technology to
improve activities in finance. The use of smartphones for mobile banking, investing services and cryptocurrency
are examples of technologies aiming to make financial services more accessible to the general public. Financial
technology companies consist of both startups and established financial and technology companies trying to
replace or enhance the usage of financial services provided by existing financial companies. Many existing financial
institutions are implementing Fintech solutions and technologies in order to improve and develop their services, as
well as gaining an improved competitive stance.
Regulatory technology, also known as a "RegTech" is a new field within the financial services industry that utilizes
information technology to enhance regulatory processes. It puts a particular emphasis on regulatory monitoring,
reporting and compliance and is thus benefiting the finance industry. The objective of RegTech is to enhance
transparency as well as consistency and to standardize regulatory processes, to deliver sound interpretations of
ambiguous regulations and thus to provide higher levels of quality at lower cost. Oftentimes RegTech companies
utilize the cloud through software-as-a-service. RegTech to date has been focused on the digitization of manual
reporting and compliance processes, for example in the context of Know your customer requirements. This offers
significant cost savings to the financial services industry and regulators. However, a 2016 academic paper
suggested that the potential of RegTech is far greater stating that "it has the potential to enable a close to realtime and proportionate regulatory regime that identifies and addresses risk while also facilitating far more
efficient regulatory compliance".

S T U D E N T S

ECSIF - Training experts for new opportunities!

Lavinia
Branisteanu
Gata
//
I had the chance to attend the
project manager courses
organzied by ECSIF having
Diana as facilitator. The
entire experince was a
remarcable one: a complex,
excited and applied course. I
recomend
it
without
reservation for the ones that
want to gain an expertise and
knowledge
in
project
management area. I want to
appreciate Diana dedication
and profesionalism during
the training sessions and her
continuously support for
editing the project.

"Throughout my career, I have been looking for new
opportunities for personal and professional
development. Three years ago, I attended the
Projects Evaluator, Project Management, European
Fund Expert, and Trainer course.
Upon completion of these courses, I was counseled in
the career by ECSIF team members and I was
instructed by them to structure my resume so that it
corresponds to the presentation requirements for
access to the position of expert-evaluator of projects
at the Commission EU.
I was also informed about the strengths that are
appreciated in the evaluation of the candidates in
the selection process of the candidates, Daniel being
the one who went through these stages and shared
us from his own experience.
I am proud to share with you that on 02.01.2017 we
signed the evaluation expert contract under
HORIZON 2020.
Thanks to the ECSIF team for all my support and I
highly recommend you the courses they support."
Alexandru Dragos Borcan

Diana
Ciuperca

Alina Zgubea

//

Thank you ECSIF! They are
the best trainers and job
recruiters!

The best proffesional
consultancy in terms of
accessing European funds,
specific trainings,
mentorship!

Hani Frd

//

Lucretia
Udrescu

//

//

Great professional experience
and training to start-ups. I
attended one of their
seminars and they offered
great services and offers to
startup from all levels.

ECSIF rappresenta per me un’
eccellente scuola sui progetti
di finanziamento europei e la
migliore guida per la mia
carriera professionale ! Grazie
ECSIF !

"With the help of ECSIF trainers and courses I
succeeded in structuring a new presentation
platform and a CV corresponding to the
requirementsfor becoming a project expert-evaluator
at the European Commission. I have benefited from
the experience and advice of the trainers, Daniel and
Diana, who have been very helpful in presenting my
strengths and experience in the financial system and
successfully entering the desired position.
Throughout the consultancy, I was led to highlight
the aspects of my career that would help me
capitalize on my skills and the experience gained
during my career.
I have recently been contacted by the European
Commission to inform me that I was selected as a
potential candidate for the European project expertevaluator under Horizon 2020 for 2017.
I am confident in this new approach and thank them
very much to ECSIF for their help, without which I
could not have gotten this positive response. "
In January 2017, Ms. Roxana Bolocan signed the Expert
Contract with the European Commission paid € 450
per day (remote evaluation).

"After completing my mandate at OTP Bank, through
the ECSIF team, we have discovered new career
opportunities. Thanks to the career counselors
offered by the ECSIF team, I had the opportunity to
improve my resume structure so that it corresponds
to the presentation requirements for accessing the
project expert-evaluator position at the European
Commission. Throughout the consultancy, I was led
to highlight the aspects of my career that will help
me capitalize on my skills and the experience gained
during my career. I was also informed about the
strengths that are appreciated in the evaluation of
the candidates in the selection process, Daniel being
the one who went through these stages and shared
us from his own experience.
Courses offered by ECSIF in the field of European
Funds, Project Evaluation, Project Management and
Public Procurement are further points in the
European selection process.
Recently I was contacted by the recruiters to inform
me that I was selected as the candidate for the
European project expert-evaluator under Horizon
2020. "
In January 2017, Mr Gyorgy Bodo signed the Expert
Contract with the European Commission.

B U S I N E S S
A N A L Y S I S
SOLUTIONS
Most solutions are a system of interacting
solution components, each of which are
potentially solutions in their own right.
Examples of solutions and solution
components include software applications,
web services, business processes, the
business rules that govern that process, an
information technology application, a
revised
organizational
structure,
outsourcing, insourcing, redefining job
roles, or any other method of creating a
capability needed by an organization.

999 Euro (VAT included)
European Center for Services Investments and Financing
www.ecsif.eu
office@ecsif.eu
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